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ACTION PLAN FOR EXPORT OF EDUCATION SERVICES

Objective

The objective of the Action Plan for Export of Education Services is to create the
preconditions for the successful provision of education-related services, given Estonia's
excellent international reputation as a country of high-quality education and digital
solutions. The Action Plan sets out the measures to be taken and describes the roles of
the parties involved in implementing the actions until 2027.

The Action Plan has been prepared under the leadership of the Ministry of Education and
Research and the Education and Youth Board, in cooperation with the Economic
Diplomacy and Development Cooperation departments of the Ministry of Foreign Affairs,
the Ministry of Economic Affairs and Communications, Enterprise Estonia, Startup
Estonia, and with the aid of the representatives of relevant professional organisations and
the private sector.

Introduction

Education export is part of the global service economy and is seen as a fast-growing
sector that links different branches of economy. Today we face many challenges,
including the global COVID-19 pandemic, which has diverted part of the world to distance
learning and according to UNESCO, left around 1.7 billion children without an education.

The main reason for the prominence of Estonia’s education is primarily the high scores of
our 15-year-olds in the PISA study. According to the PISA tests, Estonian students are the
best in Europe in maths, reading, science (biology, physics, chemistry) and financial
literacy. Estonia's image is that of entrepreneurship and innovation, and we have the
highest number of start-ups per capita. As of June 2020, companies operating in Estonia
offered a total of around 4,023 education technology and education solutions. The need
to continue learning in the context of social distancing during the COVID-19 crisis has led
to a surge of interest in education technology and technological solutions in this field.

OECD Trends Shaping Education 2022 highlights the rising impact of new technologies
and solutions as a growth area. In particular, this is an indication of the growing
dependency on platform service providers such as Google, Apple, Amazon, as well as
Facebook, but it also leaves ample room and a growth in demand on the market for
education technology solutions to support learning and teaching.

In its report Digital Transformation in Higher Education 2022", HolonlQ cites that by the
end of the 1970s, over one million students travelled abroad each year to study. By 2019,
this number had grown to over 5 million, representing 196 billion USD in annual direct
costs. As the world emerges from the pandemic, this incredibly resilient market is coming
back to life. The HolonlQ report expects total annual costs to have more than doubled by
2030. At the same time, we emerge from the pandemic with new education service
solutions, as the need for distance learning, which replaced contact learning, will certainly
not fall to pre-pandemic levels — there are experience, new digital skills and a growing
supply. Certainly, one must take into account that some education markets are recovering
faster than others, so the question is how to be among the first and most innovative service
providers.

1 Global Case Studies. Digital Transformation in Higher Education. — HolonlQ
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| The strategic basis for the export of education services in Estonia

In education, the state is no longer solely responsible for providing all activities, services,
and solutions, but the private and public sectors, in partnership with businesses and
entrepreneurs, are increasingly contributing to the development of the system. Therefore
it is essential to have a coherent view of the education ecosystem, which, among other
things, increases the need for network-based operation in international activities,
marketing and export.

Estonia's educational strengths and experiences, system development and solutions can
be scaled up to the international level, so it is important to strategically agree on what are
seen as education export activities, where resources are invested in, and on which issues
we are ready to take the lead. In order to set the targets, the Parliament of Estonia adopted
the Education Strategy for 2021—2035 on 11 November 2021, which sets out key
educational goals for the next 15 years. One of the seven targets for 2035 is to raise
Estonia's global profile as an education nation. The target is that skilled education
marketing will help increase Estonia's attractiveness as an education nation and its
reputation as a promoter of education technology. The action trajectory 1.3 set up to
achieve this target is aimed at diversifying learning opportunities, improving the quality of
education and ensuring wider awareness of the Estonian language and culture by
promoting internationalisation and learning mobility.

To implement the main lines of action, the aim is to increase the capacity for education
marketing.

The work plan adopted by the Government of the Republic in January 2021 also includes
a strategic demand for education export. The objective of point 6.7 is to set the increasing
of stability, democracy and prosperity in the European neighbourhood and the world in
general as the objective of development cooperation, by showcasing Estonia's success
stories in the fields of e-governance, digital identity, education and healthcare. The
development of a Strategic Action Plan for education export by the Ministry of Education
and Research is identified as one of the activities to implement the objective.

State-level initiatives aimed at the development, testing and implementation of new and
innovative education solutions in Estonian schools will increase the export capacity of
education services. For that purpose, the Ministry of Education and Research and EdTech
Estonia have concluded a cooperation agreement to support the development of high-
quality and effective education technology solutions. Also, the co-creation programme
between schools, education technologists and researchers to ensure that education
solutions are feasible and science-based will continue for several years. In fact, export of
Estonian education services are boosted by scaling up solutions used by educational
institutions, students and teachers on the domestic market.

1.1. Relation to other strategic priorities

The main objective of the business environment axis of the Estonian Research and
Development, Innovation and Entrepreneurship Strategy 2021-2025 (Ministry
of Education and Research, Ministry of Economic Affairs and Communications) is
to ensure that Estonia's business environment encourages entrepreneurship and the
creation and growth of knowledge-intensive businesses, the creation and export of
higher value-added products and services, and investment in all regions of
Estonia. The justification for the need of the Strategy points out that the potential of
international R&D cooperation is not fully exploited and that research export
(contractual cooperation between research institutions and foreign companies) is low.
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An important point of conformity with the justification behind the measures of the Action
Plan for Export of Education Services comes from the relatively low exports of high value-
added products and services in the Estonian economy. Low export capacity is linked to
the low international profile of Estonian products and services. In this context,
coordinated education marketing canlead to a wider awareness of Estonian products
and services.

According to the Estonian Business Diplomacy Strategy 2017 (Directive of 28.12.2017
of the Minister of Entrepreneurship and Information Technology), the export capacity of
Estonian companies and their ability to attract foreign capital is limited and needs
developmental support from the state. First, there are shortcomings in international
marketing, which are recognised by the entrepreneurs themselves. In addition, Estonian
companies cite the low share of more sophisticated and end-consumer-oriented products
in exporters' product portfolios and weak product development as challenges they face.
The same bottlenecks apply currently, in 2022, to providers of education services.

From the perspective of the application of the Action Plan for Export of Education
Services, it is important to be involved in the implementation of principle 2 of the Business
Diplomacy Strategy. The principle foresees the development of sector-based value
propositions that must help to ensure Estonia's international competitiveness not
only today, but also in the future, i.e. value propositions that set common objectives and
an action plan. In the implementation of the state’s strategies for the Recovery Facility of
the Ministry of Foreign Affairs, it will be ensured that education services are part of the
value propositions referred to as ‘bundled products’.

The implementation of education delegations and missions is supported by principle 4,
which focuses on the planning and realisation of regular and targeted business
missions and on enhancing the role of ministers and senior government officials in
business diplomacy. An education business delegation has been part of several
ministerial delegations. Reforms to the Recovery Facility will ensure that consistent
and effective value propositions and messages are delivered.

Principle 5 of the Strategy, which focuses on increasing the number of export and
investment advisors at Estonian representations abroad (adhering to the key directions of
the Competitiveness Plan Estonia 2020), supports the measure to target the UK market
with an education representative with a focus on business diplomacy.

Estonia's business diplomacy strategy in Japan 2020—2025 highlights Japan's
keen interest in Estonia's world-class (basic) education system and IT solutions in
the field of education (EdTech companies). The main reason is primarily the high
scores of our 15-year-olds in the PISA rankings — first in Europe, fourth in the world.

The need for ‘packaged solutions’ of education services with export capacity is clearly
stated: to enter the Japanese market, it is also necessary to show how a Japanese person's
quality of life is improving, or how a particular service or product helps to solve an existing
problem.

The strategy outlines next steps for cooperation with the Estonian EdTech sector:

1 Continue to work with Japanese national and local authorities to map the specificities
of the Japanese education system. Estonian e-school solutions can currently only be
sold to private schools.

1 To cooperate with the diplomatic representative for education and initiate a discussion
on how to jointly offer Estonian EdTech solutions to the Japanese market even more
successfully.
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The Estonian Foreign Policy Development Plan 2030 also highlights as a facilitator of
foreign policyour positive image of an e-state and an education and research nation as
part of this, which play an important role in foreign policy, security and the business
environment.

Additional marketing focus and support to increase visibility both in the EU and in third
countries is also further highlighted in the Development Plan. Namely, an important
element in strengthening Estonia's international reputation is to build on our strengths,
including e-state, digital identity and e-services as well as cybersecurity, cultural
cooperation, enhancement and internationalisation of education and research
cooperation. However, despite the fact that Estonia has achieved a certain degree of
visibility in these areas, there is still a need to pay attention to promoting Estonia in the EU
and third countries.?

In Estonian Strategy for Africa 2020—-2030, the export of education services can
primarily be exposed to the African region through development cooperation measures.
Focusing on the development needs of African countries, Estonia focuses on good
governance, education, health, entrepreneurship and innovation in development
cooperation. The COVID-19 pandemic has increased the need for more effective digital
solutions, which is why Estonia will focus even more on e-education (including digital
skills) and e-health projects in the future. For Estonian education services, the strategy
sets out a goal that focuses on the following: to include more innovative private, public
and third sector digital solutions in development cooperation projects, with a focus on e-
governance, e-education and e-health.

The principles of Estonia's development cooperation are also based on the UN's
Sustainable Development Goal 4 to ensure access to quality education. Estonia's
bilateral development cooperation focuses on priority partner states. Estonia's primary
interest in the Eastern neighbourhood of the European Union is the promotion of a secure
and economically prosperous neighbourhood based on democracy and the rule of law,
and its gradual integration into the European Union. The Ministry of Foreign Affairs has
developed development cooperation strategies for Ukraine, Georgia, and Moldova, the
three partner countries with Association and Free Trade Agreements with the EU.

Estonian Space Policy and Programme 2020—-2027 aims to enable the development of
technology-based entrepreneurship in Estonia and, as a result, increase the export of
products and services, develop education and research. It is important to improve the
position of Estonian companies in supply chains and to contribute to the emergence of
main contractors in Estonia.

The analysis of the Work in Estonia Action Plan to Involve Foreign Talent 2022—-2025
shows the direct impact of Estonia's reputation and awareness of the quality of education
on its reputation as a destination for job opportunities. Good and complementary study
and continuous training opportunities in Estonia are a key factor when choosing a country
to work in. There is both a short and a long-term shortage in Estonia of workers who
create higher added value. The shortage of such workers hampers companies' ability to
create and use state-of-the-art technologies, increase export and attract more
investments. Increasing the involvement of foreign talent is one of the strategic and
government supported measures to alleviate the shortage of skilled labour, and which in
the implementation of the Action Plan takes into account both changes in the labour
market (e.g. OSKA applied research surveys on labour market changes) and the capacity
of education and training sector to cover the labour shortage.

2 Estonian Foreign Policy Development Plan 2030, p. 9
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1.1. Definitions

This Action Plan addresses the concept of export of education services. According to
Statistics Estonia, export of services takes place when a resident of Estonia sells services
to a non-resident, incl. to an economic unit that belongs to the same enterprise group but
is located abroad. For export of services, it is not necessary to cross country borders, i.e.
services can be provided in Estonia or abroad.

Education export — the systematic and strategic provision of revenue-oriented activities,
services and products, programmes, etc. to foreign markets.

Export of education services — a priced offer of a specific solution or product developed
by the public or private sector, as well as the know-how.

Internationalisation of education — bringing international experience and expertise to
the education system and institutions.

Education marketing — a branch of marketing that brings together methods, strategies,
and tools to analyse the market, adapt the services of an educational institution or
company to the needs and expectations of potential customers, and promote their value
proposition. The aim of education marketing is to create a brand in order to increase the
value and visibility of the service or product offered.

1.2. Impact on the economy and society at large

The Estonian Business Diplomacy Strategy, already developed in 2017, pointed out that
the export capacity of Estonian companies and their ability to attract foreign capital is
limited and needs developmental support from the state. We have received the same
message from education representatives in 2022: EdTech Estonia, StartUp Estonia and
Estonian Association of Information Technology and Telecommunications (ITL). It was
noted already in 2017 that the companies were lacking firstly in international marketing
and the necessary network of contacts abroad as well as the skills to make international
sales. In addition, Estonian companies cite the low share of more sophisticated and end-
consumer-oriented products in exporters' product portfolios and weak product
development as challenges they face. These challenges have been partly alleviated by
the Enterprise Estonia export measure, but the needs of education service providers have
not yet been met.

Estonia's exports, including export of education services, are mainly directed to our nearby
markets. This is due to the long-established close business relations (including
subcontracting), long-standing educational and research cooperation and the many
ownership links between companies. However, more and more Estonian businesses have
started to look to more distant and less traditional markets.

Export of education services has a certain advantage given the local economic structure.
Services now account for almost a third of total exports, having increased their share at
the expense of goods significantly over the past five years. The various education services
have shown a growth of several times, with high potential in the higher education sector,
which has clearly taken on the broadest international dimension in recent years.?

In the international marketing of higher education, Estonia competes with both
Scandinavian and Eastern European service providers, and in certain areas also on the
global market with the world's top universities.

3S. Kalder ,Tallinna Tehnikatilikooli kdrghariduse kui dppeteenuse rahvusvahelistumine ja eksport”, Master's thesis,
p. 6, Tallinn University of Technology 2018
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Export of goods and services play a very important role in Estonia's economic growth,
because the openness of the economy and export play an important role in the GDP.
Estonia's exports are dominated by labour-intensive sectors, which are put under severe
strain by increasing wage pressures. Estonia's open economy is vulnerable to changes in
the external environment (Research, Development, Innovation and Entrepreneurship
Strategy 2021—2035).

1.3. Parties involved in the export of education services

Roundtable on Export of Education Services — an advisory body to the Ministry of
Education and Research for strategic guidelines on the export of education services,
bringing together stakeholders in the field.

Ministry of Education and Research (MER) — strategic planning of education service
export activities, development of key messages.

Education and Youth Board (Harno) — Education Estonia and Study in Estonia:
marketing, business seminars, exhibitions and fairs, reception of delegations.

Diplomatic Representative for Education — strategic development and representation of
activities related to export of education services.

Business diplomacy of the Ministry of Foreign Affairs (MFA BD) — through the network
of Estonian diplomatic missions abroad, providing services to companies in the education
sector in the target countries in cooperation with EAS/Kredex foreign representatives,
including mediating business opportunities for country and region-specific education
services, according to the strategy. Including bundled products of education service in the
business centres set up under the Recovery Facility, as well as ensuring the representation
of education services in pop-up missions.

Ministry of Foreign Affairs Development Cooperation (MFA DC) — opening up export
opportunities for education services in development cooperation target countries:
mediating between donor organisations and target countries' needs, informing about
opportunities to participate in joint tenders.

Estonian Centre for International Development (ESTDEV) — application for and
implementation of development cooperation projects for education services, preparation
of necessary service packages per target country.

Ministry of Economic Affairs and Communications (MEC)— inclusion of EdTech and
education technology services in ICT ecosystem development, including access to
business grants.

Estonian Business and Innovation Agency (Enterprise Estonia) — working with
Startup Estonia, Work in Estonia, and E-Residency teams to promote Estonian education.
Finding the right customers in the target countries through a network of export
representatives, market entry advice and support services (including training and trade
fair support to increase export capacity).

EdTech Estonia — representing the needs and opportunities of education technology
companies, expanding into new markets, contributing to educational innovation and
technological development.

Estonian Association of Information Technology and Telecommunications (ITL) —
designing a digital education focus to the e-government cluster, increasing capacity to
partner in development cooperation tenders.

Estonian School Heads Association — creating education services according to the
needs of the target group.
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Estonian Association for Advancement of Vocational Education — creating education
services according to the needs of the target group.

Estonian Rectors' Conference of Universities of Applied Sciences — creating
education services according to the needs of the target group.

Universities Estonia — creating education services according to the needs of the target
group.

Il Mapping of target countries for export of education services

The mapping of target countries is based on the priorities of international cooperation of
the Ministry of Education and Research, the objectives of business diplomacy and
development cooperation, and the strategic needs of the providers of education services.

2.1. Priority target regions
According to the Ministry of Education and Research's international cooperation
principles, priority is given to:

a. Institutional cooperation in the European Union. Of equal importance is cooperation
with the OECD and its member states, first and foremost with the top countries in
education and science and technology, as well as comprehensive cooperation with
the Baltic and Nordic countries and the member states of the European Economic
Area.

b. Cooperation in other formats of international organisations, including the United
Nations, UNESCO, the Council of Europe, the Organisation for Security and Co-
operation in Europe, the World Bank, the International Monetary Fund, etc.

c. Main foreign policy partner countries from the perspective of international
educational cooperation, but also for security policy reasons (UK, USA, Canada,
France, the Netherlands + Nordic-Baltic). Also, important foreign policy partners in
Asia (Japan, Singapore, South Korea) and the Middle East (UAE).

d. Priority states of the development cooperation programme of Estonian Foreign
Policy Development Plan agreed between the Ministry of Education and Research
and the Ministry of Foreign Affairs (Eastern Partnership: Ukraine, Georgia,
Moldova; Africa: Kenya, Uganda, Ghana; major donor organisations: UNICEF, GPE,
Gl2).

The Ministry of Foreign Affairs is also in the process of preparing business strategies for
countries and regions under the EU Recovery Facility that will also be consistent with the
target countries for the export of education services. The resulting business strategies will
include a five-year business diplomacy action plan with specific objectives for the target
state or region. The beneficiaries of the reform will be 1) entrepreneurs, 2) economic
officers, and 3) public officials. In total, 13 national or regional business strategies will be
completed by 2026. The sub-reform of these strategies consists of three components:
(1) country strategies, (2) bundled products, including education, and (3) wise advice to
the entrepreneur, and all components are interlinked. The following countries are
currently scheduled to have business strategies in place: UK, Korea, Japan, Singapore, the
UAE (and Saudi Arabia) and the USA.*

4 Ministry of Foreign Affairs vision document for target states and business strategies.
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2.2. Mapping of priority target areas by partner:®

Ministry of
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X |IX | X [X

North America:

Canada

USA

lll International core messages of Estonian education®

1

Estonian education is at the top of the world, we have turned from learners into role

models.

In the last 20-30 years, Estonian education has undergone numerous reforms, which have
made attaining education more student-centred, modern, forward-looking and study-

5 The table is supplementing the results of the analysis of foreign policy priorities and RRF target markets at the
end of 2022.
6 See also Annex 3 (Strengths and opportunities)

8
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valuing. We have applied the best practices of other countries, yet have also been brave to
discover and experiment with new approaches.

1 Estonians believe in education, value skills and knowledge, and want to keep on
developing further. Estonia's general education is at the top of the world, people's
diverse and deep/rich/broad skills, competences and knowledge are acquired thanks
to Estonia's comprehensive and coherent, inclusive education system with equal
access and wide autonomy. Estonia's education system with its pre-school, basic,
secondary, vocational and higher education as well as lifelong learning and hobby
education provides an environment of broad opportunities for personal fulfilment for
all of its citizens.

1 Estonian schools teach how to study, and the education system looks beyond the
facts. Teachings at school focus on developing different skills and competences. It is
important to make associations, ask questions, create something new and acquire
new skills. Studying skills ensure that members of society have the opportunity to
acquire skills relevant to the needs of the labour market, to be competitive, and to face
the challenges of today.

1 Estonia’s education policy is based on evidence-based decisions and strategic
agreements. The state collects education data centrally, which allows it to make
informed and analysed decisions for the development of the education system. Much
of the education data is public, so anyone can find the statistics of their local school
and see how schools are contributing to the progress of students.

IV Sectoral objectives and activities for the export of education
services

4.1. Estonia as a provider of policy-making experience and know-how

The main actors are the Ministry of Education and Research and its administrative scope,
the Ministry of Foreign Affairs with its network of representations abroad, with the
involvement of private and third sector partners.

Objectives:

1. Estonia's overall visibility in the world as a country of high-quality education, that is
contribution to foreign and security policy is increasing. Adding the message of a
smart and educated nation to the international story of Estonia will boost the reliability
of the whole country and help build new relations. Sharing Estonia’s education policy-
making, expertise and reform experience is systematised and meaningful.
Implementation is supported by measures 1—2 (see Annex 1).

2. When it comes to sharing the know-how in the field of education, we know our target
group and the market. There has been an increase in presence and export volumes
in priority markets.

Implementation is supported by measures 3—4.

3. Development cooperation is more closely linked to the export capacity of
education services.
Implementation is supported by measures 5—6.

4.2. Estonia as a target country for high-quality (higher) education
The main actors are the Ministry of Education and Research and its administrative scope,
the Ministry of Foreign Affairs with its network of representations abroad (primarily from
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the perspective of consular services) and schools/universities.

Objectives’:

1.

Export acts as a quality engine to (higher) education. The international environment
contributes to the quality and visibility of higher education and research and ensures
sustainability. International experience allows to acquire new knowledge, experiences
and to create new contacts, which in turn contribute to people's self-development in
general.

Implementation is supported by measure 7.

(Higher) education is a contributor to society and economy. The State has a well-
thought-out talent policy to increase the competitiveness of the economy. The State
needs people with necessary knowledge and skills and to implement them for the
development of the country.

Implementation is supported by measure 8.

4.3 Estonia as a provider of education solutions

The main actors are Ministry of Education and Research and its administrative scope,
educational institutions, EdTech companies and other companies operating in the field of
education, the Ministry of Foreign Affairs through business diplomacy, Enterprise Estonia
with its network of export advisors and activities to increase the export capacity of
companies.

Obijectives:

1.

2.

Vv

The State systematically works with export-ready services and products in both
public and private sector.
Implementation is supported by measures 2,5 and 8.

The State has a mapping of suitable foreign markets for the export of education
services, which also supports the activities of the Estonian representations abroad and
Enterprise Estonia.

Implementation is supported by measures 2—6.

Monitoring and data

In order to support and evaluate the effectiveness of the export of education services, it is
important to create a continuous monitoring capability, which would also contribute to the
growth of the field's forecasting capability (trends, needs, competitors, etc.). The growth of
monitoring capability requires the presence of the necessary competence in the field and
constant communication with service providers, which Education Estonia's activities offer by
their very nature.

The effectiveness of Education Estonia's activities can be evaluated with the support of the
following metrics:

1
T
T

1

Number of useful contacts (leads) that reach companies from Education Estonia.
Number of delegations received per year.

Monthly and yearly usage statistics of social media channels (Meta, Twitter, LinkedIn,
etc.).

Number of organised marketing events per year.

The effectiveness of the activities of the diplomatic representative for education can be
evaluated on similar bases:

7 In addition to the principles of internationalization of higher education and the activities of Study in Estonia.

10



Working version as at 24.05.2022

1 Number of useful contacts (leads) that reach partners.
1 Number and volume of agreements concluded with the support of contacts (EUR).

Statistics Estonia's quarterly data on services exports show turnovers in vocational,
research and technical activities and education. Unfortunately, the owners of the
services cannot be disclosed under data protection regulations.

Table 1: Export of services by activity (EMTAK 2008), quarter | lll quarter 2020 — IV quarter
2021 (Unit: million euros)

Il quarter| IV quarter| I quarter | Il quarter| Ill quarter| IV quarter
2020 2020 2021 2021 2021 2021
Total —all 14457 1,499.9 1,668.1 1,929.9 21292 2,679.4
activities
Information and 316.6 4285 436.8 518.7 567.3 586.9
communication
Professional, 113.0 149.7 146.4 193.4 187.8 498.4
scientific, and
technical activities
Education 3.2 3.9 3.6 45 4.3 7.2
Health and social 1.3 12.0 4.7 6.2 6.8 6.1
care

Info: https://www.stat.ee/et/avasta-statistikat/valdkonnad/majandus/valiskaubandus/teenuste-eksport

EdTech Estonia measures the performance of the services in the field of education
technology among its members.

Table 2: Key indicators for companies directly active in the field of education
technology as of 31.12.2021 (EMTA data from 2018, compiled by EdTech Estonia):

Metric Unit | Indicator| % Indicator| % of Indicator | % of Indicator
2021* of 2020 | 2020 2019 2019 2018 2018

Nr of registered | nr 47 109% 43 110% 40 125% 32

EdTech

companies

Nr of employees 188 128% 147 99% 148 113% 127

in EdTech

companies

Total turnover 10.28 151% 6.80 110% 6.16 141% 44

of companies,

MEUR

Taxes, including 3.91 113% 3.46 104% | 3.33 133% 2.5

labour and state

taxes, mEUR

g

* The data provided excludes Language Drops, which was sold to Kahoot, more than 10 years old Sona System which is mainly
active in the US, and companies active in other sectors (Kdneravi.ee, Loquiz, Triumf Health, Mobi labs, Schoolaby, etc.), as their
business activities cover more ground and these solutions are not distinguishable from other services provided by the companies.
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ANNEX 1 Measures and activities

Measure 1 - Consistent Estonian education messages and value proposition to the world

Activities/Services Responsible® | Budget Deadline
1 Creating and/or updating key messages to promote Estonian education globally. MER, - 2022 lll quarter,
Harno ongoing after
1 Agreeing on educational priorities and messages as input to international organisations and | MER, MFA - 2022 lll quarter
cooperation platforms (UNESCO, UNICEF, Global Partnership for Education, GENE, etc.).
1 Inter-organisational and inter-sectoral coordination of education-related delegations and MER, MFA Costs of ongoing
missions. foreign visits
1 Contributing to business diplomacy visits by ministers and senior government officials.
Delivery of consistent and effective value propositions and messages.
Measure 2 —Development of Education Estonia (EE)
Activities/Services Responsible | Budget Deadline
1 Producing content for social media channels (FB, Twitter, LinkedIn) and building a following.| Harno 200,000 EUR | ongoing
Communicating with international stakeholders.
1 EE website developments and EE newsletter 1x a month (sharing the Estonian educational
experience with an international audience).
1 Hosting delegations at the level of representatives of ministries and implementing agencies
to introduce Estonian education solutions.
1 Cooperation agreements with representatives of educational institutions and providers of
education solutions, training of speakers.
1 For Education Estonia members and network partners (representatives of educational ongoing
institutions, ministries, etc.):
0 organising country-specific information seminars in cooperation with the e-Estonia
Briefing Centre and foreign embassies in Estonia.
0 organising business development meetings and briefings in cooperation with
Estonian representations abroad. Presentation of solutions, export experience
stories (choice of format, arrangements with speakers, technical support for the
seminar, etc.)
1 Networking events 2—3 times per year presenting Education Estonia's activities and

developments.

8 All abbreviations reference to the list of partners, p. 61 7.
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T Ensuring the development support needed for the emergence of education services, MER, ongoing
creating an application measure (implementation of a substantive MOU with EdTech Enterprise
Estonia). Estonia

91 Increasing the capacity of the Education Estonia marketing brand, including the creation of MER, Needs Upon availability
product and bundled service packages. Harno additional of additional
Increasing the amount of Education Estonia’s members, creating additional benefits. resources resources
Training for education solution providers (specifics of key target areas, how to reach buyers,| MFA, Needs Upon availability
how to find and keep customers, pricing, etc.). Enterprise additional of additional

9 Foreign fairs for education solution providers (London BETT, Edutech Asia, US ISTE, etc.). Estonia resources resources

9 Launching an Estonian Education Solutions and Experience Hub (so-called Education HUB, and/or
including a smart classroom solution) by the state in cooperation with partners to sell the Additionally external
service to a paying customer. Harno resources

from MER
Measure 3 - List of priority target countries for export of education services and market analysis, agreements
Activities/Services Responsible | Budget Deadline

1 Mapping and market analysis of key target markets from business diplomacy viewpoint. MFA (BD) Recovery Plan | 2022 |V quarter
(MFA)
1 Annual coordination and/or updating of the list of target countries in cooperation with MER, MFA ongoing
partners. (BD and DC)
1 Planning and implementing joint activities in the field of education for education marketing | MER, MFA 2023 | quarter
and development cooperation, as recommended in the report on Estonia-Finland future (BD and DC)

cooperation: drawing up a joint action plan.

Measure 4 — Educational Adviser position in a priority target country

Activities/Services Responsible | Budget Deadline

1 To create a temporary advisor position at the Estonian Embassy in country X (based on MFA (BD), Recovery Plan | Depends on the
market analysis, potentially UK/London) with a focus on education services exports, to MER (MFA) analysis of
increase the sales of education services and attract foreign students to Estonia. Measure 3

Measure 5 — Aligning development cooperation capacities and priorities

Activities/Services Responsible | Budget Deadline

1 Mapping and tendering of education services suitable for development cooperation ESTDEV Recovery Plan | 2022 IV quarter
according to the needs of the target market. (MFA)

1 Preparation of education priorities for development cooperation, taking into account the MER, MFA 2020 | quarter,
capabilities of providers of education services. (BD) ongoing after
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Measure 6 — Joint targeting of development cooperation activities between Estonia and Finland

Activities/Services Responsible |Budget Deadline
1 Preparation of a joint offer in cooperation with the Finnish Ministry of Education to support |[MER, MFA - 2023
African and the Eastern Partnership countries (on the basis of the report on EST-FIN future ((DC),
cooperation). ESTDEV,
Harno
Measure 7 — Estonian University offer of degree studies
Activities/Services Responsible [Budget Deadline
1 Creation of Estonian University digital platform supporting the provision of Estonian higher ?
education and the creation of joint curricula.
Measure 8 — Increasing the export capacity of other levels of education
Activities/Services Responsible | Budget Deadline

1 Supporting the growth of the export capacity of education services in the field of vocational
education through a mapping of services with export capacity in the sector.

Harno

1 Establishment of an e-secondary school for cross-border provision of general education
with the capacity to provide general education in both Estonian and English.
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ANNEX 2 Needs and opportunities for the development of export
of education services from the partners' perspective

I Needs and opportunities for developing public education services

a) General education (Estonian School Heads Association)

Current status: international cooperation and the export of education services is also an
opportunity to address a number of national needs.

1. Increasing the training capacity of school leaders through traineeship
programmes. Organising traineeships in Estonia as part of their formal education,
both for school leaders and future teachers. Develop a relevant programme. It is
necessary to know the target countries where such service could be of interest.
Current target country: the Netherlands.

2. A global Estonian school, aimed at general education students from Estonia and
abroad who follow the Estonian curriculum. Possibility to complete the whole
formal education or, if necessary, certain subjects (e.g. estica subjects) in Estonian,
English or a combination of both.

3. Reception of international delegations. Sign contracts with schools and, where
possible, see international activities as part of a school head's role and career.
Create a network of key schools.

4. Opportunity for the Estonian School Heads Association to grow and deliver
training programmes as an organisation - communication and marketing support
needed.

5. Training and engaging school heads as education field's key speakers (TED
speakers).

6. Establish at least a European-level major annual education conference in Estonia
— the European Education Forum. The aim is to bring a key event in education to
Estonia once a year.

7. To map educational innovation in schools, develop a functioning set of activities
(methodologies, materials, teaching tools, learning environment, teacher training
opportunities, etc.) — good examples from practice do not reach the wider
audience.

8. Training on digital personalised learning or peer-to-peer training, so that school
teams could become part of Education Estonia success stories and know how to
pass them on.

b) Vocational education (The Estonian Association for Advancement of Vocational
Education)

Current status: a need to systematically start internationalisation in vocational education.
Areas of strength: design, nature education, medicine, aviation.

1. Design workbits to be offered as training to foreign workers coming to work in
Estonia as well as to migrant workers who are already here.

2. Provision of consultancy services, e.g. learning acquired through experience (e.g.
organisation of traineeships + use of Recognition of Prior Learning); work-based
learning (e.g. in IT), training of lead teachers.

3. Increasing marketing capacity, including the creation of a website in English for
vocational education services with export capacity.

c) Higher education
Current status (Universities Estonia): internationalisation on the part of universities is
working, but there is a need to create a stronger capacity for the export of education
services with the participation of all universities.
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Creating Estonian University Foundation in the form of an e-university, aimed
at providing degree studies in higher education in English. In addition, possibility
to offer refresher trainings and micro credential studies as well as consultancy
services.

Bringing together export opportunities for education services with Study in
Estonia measures to support a unitary marketing capacity.

As an important part of building export capacity, foreseeing participation in
delegations of ministers and other high-level officials on foreign visits as an
opportunity to learn about the needs of target countries.

Commissioning of MA and PhD research topics in the field of education
marketing from Estonian universities — an important input for long-term
monitoring of the export performance of education services.

Creating a global network of Education Estonia agents in cooperation with
Study in Estonia to strengthen global visibility and awareness.

Current status (Estonian Rectors' Conference of Universities of Applied Sciences /
professional higher education): sectoral export capacity for education services exists,
central marketing support to strengthen it is needed.

1.

Identifying thematic training measures to offer outside of Estonia. For example,
the Estonian Aviation Academy has the ambition to become a regional training
hub. Possibility to exchange lecturers.

Supporting development activities for the provision of micro credentials.
Creation of service packages with a focus on re-training and refresher training.
Marketing support, as schools are small. Need for target group analysis support,
service scaling support. In terms of marketing channels, the desire to use a
further development of the Study in Estonia platform (an already functioning
quality brand that is also widely recognised).

Il Needs and opportunities for developing private education services

Current status: for the increase the export capacity of education services, marketing
support, knowledge of the business opportunities in the target countries, and business
diplomacy support to find necessary contacts in the target countries is needed.

a) EdTech Estonia

1.
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The most important support expected from the state is primarily marketing
support — it is important to continue Education Estonia's activities on a larger
scale.

Knowledge of target markets and needs — Education Estonia’s business
seminars, Ministry of Foreign Affairs business diplomacy and the network of
economic advisors.

Creating the needs and opportunities for education services by the state —
promoting micro-services, supporting the EdTech network.

Supporting participation in fairs.
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ANNEX 3 Strengths and opportunities

Equal opportunities and inclusive education

)l

In Estonia, quality education is equally accessible to all, and schoolchildren are
guaranteed several benefits. Access to education does not depend on the socio-
economic background of the parents or the gender of the student, as the state and
local authorities support the education of all children. Students are guaranteed needs-
based support, free of charge warm school lunches, study materials, school transport,
medical services and extra-curricular hobby activities at school.

The Estonian school system supports the development of all students. In both pre-
school and general education institutions, speech therapists, social- and special
education pedagogues and psychologists work alongside teachers. The student's
studying and support needs are covered by a support network close to home. Schools
will receive additional financial support from the state to advance the education of
children with special educational needs. Digital solutions allow to learn at a suitable
pace, time, and place.

Cooperation between education and social systems reduces inequality. At
national and local level, support is provided to large families and low-income families
and their children, in the form of financial support, additional holidays, etc., to help
ensure that students have equal access to education.

Digital education

)l
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Estonian education, research, youth, and language fields are increasingly more
digital and smarter, digital skills and competences are essential. In Estonia, smart
solutions are widely used, and schools are teaching digital skills. Estonia's schools are
teaching more sophisticated digital skills, young people are smart and have the
needed digital skills. Modern digital infrastructures make it possible to teach young
people skills that will transform them from consumers of digital environments to
creators. There is a wide range of opportunities at all levels of education to study
robotics, IT subjects, design, and STEM subjects. Mobile and smart learning labs in
general education schools encourages schools to cooperate, share best practices and
develop students' teamwork skills. Simulators help make vocational education more
practical and provide employers with new employees with practical skills. In youth
field, virtual solutions have been developed to introduce young people to various
professions. The digital competences proficiency test shows that 84% of basic school
graduates have at least intermediate digital skills.

Estonian schools have modern IT infrastructure and digital textbooks. The digital
transformation of Estonian education started back in the 1990s, and a consistent
valuing of digital skills has helped create a smart society and state. The state will place
particular emphasis on modernising digital infrastructure of schools (especially in rural
and economically poorer areas), provides schools with a wide range of digital and
smart devices and digital learning materials for all levels of education. Estonian
education is in the cloud, enabling students to carry along knowledge instead of a
heavy schoolbag. In addition to teaching digital skills and knowledge, a wide range of
smart solutions are widely used in Estonian education: digital class diaries, digital
grading, various digital databases and knowledge repositories, digital textbooks and
e-learning materials, not to mention various applications and programmes. Estonian
school is in the cloud, but alongside digital, paper textbooks and hands-on
activities are also valued. A variety of e-solutions have helped to lighten students'
schoolbags, helping to replace the heavy schoolbags with knowledge, improve
posture and make learning smarter.



Working version as at 24.05.2022

1 The digital transformation will create opportunities for Estonian citizens to use

modern digital and smart solutions for smart and effective learning and teaching.
People have modern digital skills, digital literacy and the knowledge to meet today's
challenges.

The success story of the digital transformation is based on a broad school
autonomy and decision-making discretion, support for the professional
development of teachers and for schools, modern infrastructure, quick internet,
and collaboration between schools with a targeted use of personal smart devices.
Joining new initiatives is voluntary for schools and teachers — only in the final stages
will the remaining colleagues be obliged to join, with the help of others.

Partnerships between public and private sectors will aid smarter learning.
Education e-services and learning processes will be developed with open codes,
giving the private sector the opportunity to contribute to the progress of the education
system. The state supports the creation and growth of education technology
enterprises.

As an IT country, Estonia makes a strong contribution to ensuring the
development of ICT teaching and the IT skills of graduates.

Pre-school education

1 Atargeted pre-school education forms the basis for future knowledge. In Estonia,

pre-schools are educational establishments where the content of activities is based
on the national curriculum, which supports the child's age-appropriate and
multifaceted development and minimises disadvantages that may arise from socio-
economic backgrounds.

Kindergartens and parents are partners. Together with parents, kindergartens help
support each child's individual development. If necessary, parents can get help from
the county-based counselling centres.

Pre-school education is accessible and of high quality, teachers are highly
qualified. Around 94% of children aged 4 to 7 attend pre-school. 68% of pre-school
teachers and 99% of directors have a university degree (bachelor’'s or master's
degree). The presence of support specialists (special education pedagogue and
speech therapist) in the kindergarten helps to intervene at the right time and support
children’s development more effectively.

General education

1 General education helps to acquire the basic skills and knowledge and key

competences that are a good launching point for further learning and coping
with life. One of the tasks of basic education is to increase children's interest in
learning and to develop their competences and skills. Opportunities for students
to participate in youth clubs, both in and out of school, help them discover their
own interests and abilities and provide a good basis for lifelong learning.

The Estonian education system is smart — the aim is to learn effectively, using time to
support student development as much as possible. The Estonian school year is short
and offers plenty of time off — Estonia has four school holidays in addition to the
summer break. On average, an Estonian student spends 25 hours and 45 minutes a
week studying at school, which is less than in 3/4 of OECD countries. Studying is
practical, it looks beyond the knowledge of facts, shaping the leaders of tomorrow.
The Estonian education system values connected, practical and developable
knowledge and skills rather than factual knowledge. Creative work and research,
outdoor learning and project-based learning have a firm place in the curriculum.

1 Formative assessment supports student development, leaving centralised
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testing into the past. In Estonian schools, the aim of assessment is no longer so much
to test students’ knowledge but rather guide and support their development and
learning, motivating them to learn with enthusiasm and helping the student and
teacher to follow the student's individual development. Centralised testing is used to
adapt teaching to the needs and specificities of students, to monitor student progress
and to support students in becoming self-directed learners. In addition to satisfaction,
national surveys also provide feedback on student learning habits, which can also help
to better tailor teaching.

Estonia's general education is among the best in the world. PISA results show that
Estonia's 15-year-old students are the best in Europe and among the best in the world.
The Estonian education system has taken the aim to increase the satisfaction of
parties involved. Satisfaction surveys are carried out centrally among students,
parents, teachers and alumni to help make the learning and working environment
more supportive of learning and development. Feedback is ensured for all schools. In
2019, the satisfaction survey was conducted among students of the 4th, 8th and 11th
grades of general education schools and students at adult upper secondary schools
from a total of 492 schools across Estonia.

School network

f

The school environment is modern and future oriented. Estonia has increasingly
modern school buildings and the school network is more in line with needs and
opportunities.

Schools are autonomous in organising and implementing the curriculum. Local
authorities and schools decide autonomously on the organisation of most of their
work, from allocating resources to hiring teachers and designing curricula.

Teachers

)l

Teachingis anincreasingly valued professionin society. More and more people are
studying to become teachers, with the education of a kindergarten teacher being the
most popular subject at university. Universities offer teacher training at master's level,
adhering to the professional standard.

Estonian teachers and school heads are autonomous, professional, and
ambitious. In addition to formal training, teachers and school heads update their
knowledge regularly.

Estonian language

)l
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The Estonian language is vigorous. The use of Estonian is increasing, terminology is
constantly being developed, and the number of Estonian language learners is growing
both in Estonia and abroad. The digital vitality of Estonian is characterised by the
development of linguistic technology— machine translation, speech recognition and
speech synthesis of the Estonian language are at a level that allows them to be used
on a daily basis and are increasingly used in various products and services.

Learning Estonian is increasingly smart and personalised. The state strongly
supports various language learning activities for foreigners, Estonians and other
nationalities living in Estonia. Estonian language can be studied at universities all over
the world. Exciting and clever digital language learning tools are available, and the
state has created comprehensive e-courses for beginners and advanced learners of
Estonian as a second language.

Learning Estonian is easy. Estonian may not be the easiest language in the world,
but we have made it as easy as possible to learn it with digital and smart solutions and
language immersion.
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)l

Multilingualism is valued in Estonia. Estonian students learn at least two foreign
languages from basic school to the end of upper secondary education and achieve
good results. Foreign language learning starts early, and internationally recognised
language exam in English, French, German and Russian can be taken at the end of
upper secondary school. In the Estonian labour market, ability to use several
languages is a competitive advantage.

Youth work and extracurricular education

T
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Young people are engaged, connected, and empowered. Opportunities for young
people in Estonia are wider than ever: activities planned together with young people,
involving them, close international cooperation, international mobility programmes
and projects, renovated youth centres, training programmes, and the chance to have
a say in society.

Estonia's smart youth work sets an example. Smart solutions aim to make
youth work more efficient and effective and help reach young people and solve
their problems better. The state is making a strong contribution to preventing the
risk of exclusion of young people, and to creating better opportunities for those
with fewer opportunities. Smart youth work sets an example to the world, helping
to reach every young person by maximising the opportunities of the modern
world.

The participation of young people in youth work is high. Young people in Estonia



